PROGRAM

SUBJECT TO CHANGE AT THE WORKSHOP

MID-DAY 28TH APRIL TO MID-DAY 30TH APRIL 2004
SHERATON SKYLINE HOTEL AND CONFERENCE CENTRE HEATHROW UK



WEDNESDAY 28TH APRIL

T1amto 1pm
Tpm

Tpm to 1.20pm

1.20 pm to 2.10pm

2.10 pm to 2.50pm

2.50pm to 3.30pm
3.30 t0 3.45

3.45pm to 4.05 pm

4.05pm to 4.30pm

4.30pm to 5.00pm

5.00pm to 6.00pm
6.00pm

6.30pm to 7.30 pm

Registration
Workshop opening

Welcome from the Co-Chairs (Surya Chanduk-UNEP and Paul Mitchell — ICMM).
Objectives of the workshop.

Delegate self-introductions and expectations for the workshop.

Green Lead — The concept

The Business Case. A brief over view of the history and the development
of thinking on Green Lead to date.

(Mick Roche - BHP Billiton)

Discussion in groups with report back
Break

The Voluntary Lead Risk Assessment — The process and major findings
Lessons for Green Lead
(David Wilson - Lead Development Association International)

Discussion

Defining a Green Lead Standard —

From Risk Assessment to hard measurement

What is the science? What is the process for establishing a credible standard?
(Craig Boreiko; Mike McLaughlin; Erik Smolders)

Discussion and report back
Day 1 Session ends

Reception and drinks
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THURSDAY 29TH APRIL

9am to 9.30am Establishing a valid Green Lead standard — ISEAL principles
(Patrick Mallet - ISEAL)

9.30 am to 10.30 am Discussion and report back
10.30 am to 10.45 am Break

10.45am to 11.05 am Establishing the Green Lead certification system — ISEAL Principles
(Patrick Mallet)

11.05am to 11.45am Structure and Governance of Green Lead
(Sue Hall - Climate Neutral Network)

11.45am to 12.30am Discussion (45 min)

12.30 pm to 1.30pm Lunch

1.30pm to 2.00 pm Report back on previous discussion session

2.00pm to 2.30pm Issues for producers in developing economies

(Brian Wilson - ILMC)

2.30pm to 3.45pm A proposed Green Lead work programme and its costings
(Phillip Toyne - Eco Futures Pty Ltd)

Discussion
3.45pm to 4.00pm Break
4.00 pm to 5.30pm Resourcing the development of Green lead

(Tony Lennox - BHP Billiton)
Discussion

5.30 pm Day 2 session ends

FRIDAY 30TH APRIL

9am to 10.45pm Responses from the Stakeholders
In this session all representatives at the Workshop will be invited to respond
to the Green Lead proposal, including the perspectives of companies involved
in the lifecycle of lead, consumer and environment NGO's, and governments.

10.45am to 11.00am Break
11.00am to 12.30pm The Way Forward
Discussion and decisions on Green Lead resourcing and timetable

12.30 pm Workshop ends
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