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The Second Green Lead™ Workshop

Wednesday 27 April and Thursday 28 April
Australian High Commission, Strand, London, WC2B 4LA

Wednesday 27 April

08.30 — 09.00 Registration

Workshop opening

09.00 - 09.15 Welcome from the Chairperson
Objectives of the Workshop P. Mitchell ICMM
09.15 - 09.45 Progress since the last Workshop P. Toyne Eco Futures
GL Work Group
09.45 - 10.15 Outline of the GL Pilot Schemes M. Roche BHP Billiton
GL Work Group
10.15-10.45 Morning tea
10.45-11.30 Introduction to the RAMCAR Group I. Guerrero V.P. Philippine
Recyclers Inc.
11:30 -12:00 Introduction to the RECORD Group A. Dimas Baterias de
El Salvador
11.30-12:00 Green Lead Standards B. Wilson ILMC,
GL Work Group
12.00 - 12.30 Site Visits for the Pilot Programs E. Tristan Tristan Consult'g
GL Work Group
12.30-1.30 Lunch
13.30 - 14.30 Breakout Sessions: Facilitator
i. The role of local communities and P. Gottesfeld Ex. Director
NGOs in the Pilot schemes OK International
ii. The role of Government Environment  D. A. Wilson Director
Agencies in the Pilot Schemes. LDAI
iii. The role of Intergovernmental Agencies D. Smale Sec. General
in the Pilot Schemes ILZSG
14:30 — 15:00 Breakout Report back session

15:00 — 15:15 Afternoon Tea



15:15 - 16:15

16:15-17:00

Thursday 28 April

09:00 — 09:15
09:15 — 09:45
09:45 - 10:15
10.15 - 10:45
10:45 - 11:15

11.15-11.45

11.45-12:15
12:15-13:30

13:30 — 14:45
14:45 - 15:15
15:15 - 16:00
16:00 — 16:30
16:30 - 17:00

Workshop Program

The Second Green Lead™ Workshop

Breakout Sessions
iv.  Targets for the Pilot Schemes
V. Measuring Success
vi.  Involving the customers
Breakout Groups report back

Chairman’s Summary and Overview

Monitoring the Pilot Schemes -
The Dynamic Action Model

Developing Environmental Certification
for LAB Manufacturing: The Challenges
and Opportunities -
Morning tea
Budget and Resource Allocation
A Customer’s Perspective - Ford M C
Securing Environmental Compliance
Environmental Impact Statement System
Lunch

Breakout Sessions

vii. How do we persuade Companies to
participate in the GL initiative

viii. Review of the Business Case for GL
ix.  Publicising the GL initiative

Afternoon Tea
Breakout Groups report back.
The Way Forward

Chairman’s Summary and Close
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